
The project “Increasing public health policy competence in the Estonian 

localities” 

Health promotion is an important task for local municipalities in Estonia. It is connected to other crucial 
issues in localities – social welfare, employment, economy, environment, planning etc. The capacity of 
a municipality in health promotion varies as it is dependent on its general capacity in various areas.  

In addition to sufficient recourses a local municipality needs also to acknowledge and value public 
health issues. The more there is enough information about health factors and evidence-based 
interventions, the bigger are the willingness and capacity to deal with health promotion in local level. 
Sufficient information and community based activities are the keys to success. 

The project “Increasing public health policy competence in the Estonian localities” focuses on building 
this kind of capacity. The project is carried out during 2014–2015 by the National Institute for Health 
Development (NIHD) in cooperation with Healthy Estonia Foundation and Estonian Healthy Cities 
Network. The project is financed by the Norwegian Financial Mechanism. The budget in total is 229 
095,29 EUR. 

The project has a steering committee formed by the project partners and NIHD. The committee meets 
on a quarterly basis to review the current status of the project and make suggestions to ensure 
compliance with the planned schedule of activities and the desired results. 
 

The project is targeting community members, who participate or influence the local level decision-
making process which impacts public health (local politicians and local government officials, members 
of local health coalitions, entrepreneurs, NGOs etc.). 

 

Purpose of the project 

The main goal of the project is to strengthen health promotion competencies in local level, thereby 
reducing inequalities between different Estonian regions in the field of public health practice. The aim 
is that public health principles are more taken into account in local level policy development.  

 

Course of action 

The project “Increasing local level public health competencies in Estonia” is composed of two major 
components:  

- trainings on important public health topics; 

- mapping the implementation of local alcohol policy measures.  

Both courses of action aim to strengthen the competencies of health promotion at the local level. 

 
Trainings on important public health topics 

 

Six different trainings will developed during the project: 

1. Community development in public health perspective  

2. Health determinants and promotion in social work practice 

3. Health in all policies  

4. Mobilizing community and private sector resources 

5. Public health advocacy: trainers training followed by training the target group 

6. Intervention mapping: trainers training followed by training the target group 

 



Altogether 24 trainings shall be organized in the course of the project. All trainings will be developed 
carefully, based on literature reviews/analysis, focus groups and expert group meetings.  

 

Local alcohol policy 

 

Through this course of action implementation and applicability of various alcohol policy measures will 
be mapped. 

Based on the information and knowledge the project team will draw up recommendations of local 

alcohol policy for the local level. These recommendations will be presented in various local 

municipalities of Estonia, and this activity will continue also after the project. 

 

               


